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State University of New York 2025/2026 Capital Program Plan (In Thousands)

Future Planned Projects - Over $1M Construction (Academic Facilities)
State University of New York Upstate Medical University

FUTURE PLANNED PROJECTS

Anticipated Start of Design or Construction

Capital Plan Projects Total Estimated SFY SFY SFY SFY SFY
Project Cost 2025/2026 2026/2027 2027/2028 2028/2029 2029/2030
Renovate Weiskotten Hall for Disability Testing Suite $2,000|C $2,000
Future Planned Project Totals: $2,000 $2,000 $0 $0 $0 $0

Project Phases: A = Acquisition, D = Design, C = Construction, E = Equipment




State University of New York 2025/2026 Capital Program Plan (In Thousands)
Major Ongoing Academic Facilities Projects (Over $1M Construction Cost)

State University of New York Upstate Medical University

PROJECTS UNDER DESIGN
Anticipated Start of Construction
Capital Plan Projects Total YTD Expend. LTD Expend. Encumbered 25/26 26/27 27/28 28/29 [29/30
Estimated thru thru Amount
Project Cost July 25 July 25 July 25
Upgrade Safety and Accessibility - Weiskotten Hall Courtyard $1,806 $0 $0 $0 X
Roof Replacement, Sarah Lougen Center $2,822 $0 $29 $0 X
Install Electric and Gas Services - Teaching Units 3 and 4 $2,822 $0 $0 $0 X
Design Totals: $7,451 $0 $29 $0
PROJECTS UNDER CONSTRUCTION
Anticipated Completion Date
Capital Plan Projects Total YTD Expend. LTD Expend. Encumbered 25/26 26/27 27/28 28/29 [29/30
Estimated thru thru Amount
Project Cost July 25 July 25 July 25
Upgrade Switchgear Motor Control Systems for Weiskotten Hall Addition $15,296 $8 $253 $12,238 X
Upgrade 4th Floor Mechanical Addition, Department of Lab Animal Research at Weiskotten $49,092 $678 $2,076 $3,227 X
Upgrade Carbon Monoxide Detection and Notification - Various Buildings $4,815 $0 $0 $0 X
Replace Roof - Computer Warehouse Building Data Center $2,416 $0 $0 $0 X
Construction Totals: $71,619 $686 $2,329 $15,466

Data as of July 2025




State University of New York Summary of Budgetary Changes Capital Program Plan (In Thousands)
Academic Facilities Project Cross-Reference: Current Year Status vs. Last Year

State University of New York Upstate Medical University

Capital Plan Project

Projects Under Design

Upgrade Safety and Accessibility - Weiskotten Hall Courtyard
Roof Replacement, Sarah Lougen Center

Install Electric and Gas Services - Teaching Units 3 and 4

Projects Under Construction

Upgrade Switchgear Motor Control Systems for Weiskotten Hall Addition
Upgrade 4th Floor Mechanical Addition, Department of Lab Animal Research at Weiskotten

2024
Estimated
Project Cost

2025
Estimated
Project Cost

Incr.Decr.
In
Estimate Cost

$1,650 $1,806 $156

$330 $2,822 $2,492

$2,420 $2,822 $402

Phase Total: $4,400 $7,451 $3,051
$15,500 $15,296 ($204)

$43,324 $49,092 $5,768

Phase Total: $58,824 $64,388 $5,564



State University of New York 2025/2026 Capital Program Plan (In Thousands)

Potential Projects for Future Evaluation - Over $1M Construction (Academic Facilities)

POTENTIAL PROJECTS FOR FUTURE EVALUATION

State University of New York Upstate Medical University

Anticipated Start of Design or Construction

Capital Plan Projects Total Estimated SFY SFY SFY SFY SFY
Project Cost 2025/2026 2026/2027 2027/2028 2028/2029 2029/2030
Renovate Institute for Human Performance $6,484 $778 $4,669
Renovate Weiskotten Halll $70,000 $12,600 $57,400
Renovate Medical Library $5,188 $882 $4,046
Future Planned Project Totals: $81,672 $0 $12,600 $1,660 $0 $66,115

Project Phases: A = Acquisition, D = Design, C = Construction, E = Equipment




Upgrade Fire Suppression
($33.2 Million)

Upstate University Hospital




State University of New York 2025/2026 Capital Program Plan (In Thousands)
Future Planned Hospital Projects - Over $1M Construction

State University of New York Upstate Medical University

FUTURE PLANNED HOSPITAL PROJECTS

Anticipated Start of Design or Construction

Capital Plan Projects Total Estimated SFY SFY SFY SFY SFY
Project Cost 2025/2026 2026/2027 2027/2028 2028/2029 2029/2030
Renovate Emergency Department Patient Rooms, University Hospital 4 West $6,552 D $650(|C $5,902
Upgrade Dining Service - Community Hospital $2,755|D $193|C $2,562
Replace/Repair Air Handling Units and Exhaust Ventilators/Fans - Various Locations - University Hospital $4,215(D $550 C $3,665
Construct New Electrical Sub Station - Community Hospital $43,955(D $7,000 C $36,758 [E $100
Upgrade Electrophysiology Lab - University Hospital $4,581(D $275|C $1,796 [E $2,510
Install Mobile MRI Unit - Community Hospital $3,464|D $100|C $771|E $2,593
Replace Burn Unit - University Hospital $9,750|D $1,000|C $8,000 |[E $750
Install Room Pressure Monitors and Security Checkpoint - University Hospital $2,300(D $240(C $2,010|E $50
Replace Fluoroscopy Equipment - University Hospital $1,769|D $103|C $547 [E $1,119
Replace CT Scanner - University Hospital $2,185|D $186|C $1,053 |E $946
Construct New Hospital Annex for the Emergency Department, Burn Unit, and Surgery $450,000 D $42,456 C $347,544|E $60,000
Renovate Pharmacy Basement - Community Hospital $4,447 D $410|C $3,183 |E $854
$535,974 $53,163 $25,824 $49,245 $347,644 $60,000

Project Phases: A = Acquisition, D = Design, C = Construction, E = Equipment




State University of New York 2025/2026 Capital Program Plan (In Thousands)
Major Ongoing Hospital Projects (Over $1M Construction Cost)

State University of New York Upstate Medical University

PROJECTS UNDER DESIGN
Anticipated Start of Construction
Capital Plan Projects Total YTD Expend. LTD Expend. Encumbered 25/26 26/27 27/28 28/29 29/30
Estimated thru thru Amount
Project Cost July 25 July 25 July 25
Replace OR Air Handler AHU-1 University Hospital at Community Campus $4,983 $48 $271 $409 X
Replace Exhaust Fan University Hospital - North Wing $2,100 $97 $158 $111 X
Upgrade Pharmacy for USP Compliance $2,072 $39 $183 $85
Rehabilitate Elevators 1-8 at University Hospital $15,300 $7 $619 $91
Renovate ENT Clinic - POBN Community Hospital - Physicians Office Building North $3,790 $19 $19 $3 X
Update Basement Corridor Egress Path, Community Hospital $3,545 $21 $36 $257 X
Renovate 3 West at University Hospital $6,000 $496 $496 $559 X
Replace MRI - Community Hospital $14,382 $165 $165 $965 X
Upgrade MRI and Renovate Operating Room - University Hospital $25,780 $1,238 $1,238 $2,889 X
Replace 2 East CT Scanners and Mechanical Systems - University Hospital $5,766 $0 $0 $251 X
Renovate Gamma Knife Center - University Hospital $6,055 $0 $0 $367 X
Modify or Replace Fire/Smoke Dampers - Community Hospital $1,285 $0 $0 $54 X
Renovate 2 West Dining Room - University Hospital $1,277 $0 $0 $0 X
Design Totals: $92,334 $2,132 $3,185 $6,041
PROJECTS UNDER CONSTRUCTION
Anticipated Completion Date
Capital Plan Projects Total YTD Expend. LTD Expend. Encumbered 25/26 26/27 27/28 28/29 29/30
Estimated thru thru Amount
Project Cost July 25 July 25 July 25
Renovate University Hospital 1st Floor for Family Services and Lobby $7,796 $1,701 $7,007 $330 X
Renovate Mono Hyperbaric and Wound Care Clinics - University Hospital $6,414 $526 $6,319 $13 X
Radiology Equipment Replacement $2,750 $129 $2,738 $5 X
Curtain Wall Modifications Cafeteria - University Hospital $1,320 $10 $11 $1,017 X
Fire Suppression - University Hospital $33,201 $3,721 $5,605 $26,979 X
Upgrade Carbon Monoxide Detection and Notification - Various Buildings $4,815 $134 $1,368 $3,357 X
Upgrade Chiller - University Hospital $5,233 $233 $601 $4,520 X
Replace Roof - Computer Warehouse Building Data Center $2,416 $2,008 $2,086 $292 X
Add UPS and Cool IMT Rooms (East Tower) - University Hospital $2,979 $472 $2,648 $261 X

Data as of July 2025




State University of New York 2025/2026 Capital Program Plan (In Thousands)

Major Ongoing Hospital Projects (Over $1M Construction Cost)

Renovate Diabetes Center South Suite 2G - Professional Office Building $3,277 $1,643 $2,022 $802
Upgrade Fire Alarm Panel and AV - East Wing and East Tower $4,200 $95 $410 $3,790
Renovate Bldg 7 / TU7 Floors 3 and 4 Multiunits $5,270 $1,461 $4,816 $52
Renovate Interventional Room and Radiology X-Ray Room - University Hospital $9,277 $4,638 $8,061 $876
Upgrade South Wing Information Technology and Power - University Hospital $2,592 $19 $40 $1
Replace Fire Alarm Audio Visual Appliances for Safety and Code Compliance - Community Hospital $2,364 $0 $0 $1,865
Renovate Sterile Processing Department - Community Hospital $18,450 $0 $387 $0
Upgrade Lighting - Nappi Wellness Center $1,879 $176 $176 $1,509
Install Panera Bread Bakery - Nappi Wellness Center and University Hospital 11th Floor East Tower $2,969 $1,348 $1,348 $1,422

Construction Totals: $117,200 $18,315 $45,643 $47,091

Data as of July 2025




State University of New York Summary of Budgetary Changes Capital Program Plan (In Thousands)
Hospital Project Cross-Reference: Current Year Status vs. Last Year

State University of New York Upstate Medical University

Capital Plan Project

Projects Under Design
Replace OR Air Handler AHU-1 - Community Hospital
Replace Exhaust Fan University Hospital - North Wing TX-1
Rehabilitate Elevators 1-8 at University Hospital
Renovate ENT Clinic - POBN Community Hospital
Update Basement Corridor Egress Path, Community Hospital

Replace MRI - Community Hospital

Projects Under Construction
Fire Suppression - University Hospital
Upgrade Chiller - University Hospital
Upgrade South Wing Information Technology and Power - University Hospital
Replace Fire Alarm Audio Visual Appliances for Safety and Code Compliance - Community Hospital

Upgrade Lighting - Nappi Wellness Center

2024
Estimated
Project Cost

2025
Estimated
Project Cost

Incr.Decr.
In
Estimate Cost

$4,584 $4,983 $399

$2,010 $2,100 $90

$7,799 $15,300 $7,501

$490 $3,790 $3,300

$3,239 $3,545 $306

$12,067 $14,382 $2,315

Phase Total: $30,189 $44,100 $13,911
$21,559 $33,201 $11,642

$4,030 $5,233 $1,203

$481 $2,592 $2,111

$1,900 $2,364 $464

$1,031 $1,879 $848

Phase Total: $29,001 $45,268 $16,267



State University of New York 2025/2026 Capital Program Plan (In Thousands)

Potential Hospital Projects for Future Evaluation - Over $1M Construction

State University of New York Upstate Medical University

POTENTIAL HOSPITAL PROJECTS FOR FUTURE EVALUATION

Tentative Start of Design or Construction

Capital Plan Projects Total Estimated SFY SFY SFY SFY SFY
Project Cost 2025/2026 2026/2027 2027/2028 2028/2029 2029/2030

Upgrade Emergency Power - University Hospital, East Wing $20,750 D $2,075

Upgrade Infrastructure - Community Hospital $20,750 D $2,075

Renovate Medical/Surge Floor - Community General Hospital $51,875 D $8,300

Relocate Pathology Labs Post Core Lab - University Hospital $5,291 D $934

Renovate ENT and Urology Suites in Physicians Office Building North - Community General Hospital $6,225 D $623

Renovate Basement for University Hospital Lab Services $2,283 D $311

Renovate University Hospital Transplant Services $2,075 D $415

Renovate 2 West for Employee Health - University Hospital $18,156 D $150

Converting Interventional Radiology into Operating Rooms - Cancer Center $44,000 D $4,000

Replace Physician Office Building MRI's - Community Hospital $2,750 D $250 C $2,500

Upgrade Mechanical Systems - University Hospital $37,000 D $5,000

Upgrade Standby Generators and Equipment - University Hospital $2,759 D $180|C $862

Construct Mechanical Penthouse and Renovate Pathology Lab - West Wing University Hospital $50,830 D $5,558|C $43,548 |E $1,724

Expand 2nd Floor Pharmacy - Cancer Center $1,047 D $104(C $943

Replace Backbone - Fire Alarm AV Appliance - University Hospital $2,565 D $35 C $2,530

Replace Two Generators - East Wing Hospital $4,400 D $0|C $4,400

Replace 5kV Switchgear and West Wing Substation/Refeed - University Hospital $81,391 D $10,616 C $70,775

Renovate Cancer Center - University Hospital (5th Floor, Partial 2nd Floor) $11,500 D $500 C $5,000

Repair Boiler - Central Heating Plant $6,935 D $905 (o] $6,030
$372,582 $0 $5,558 $60,138 $16,503 $98,144

Project Phases: A = Acquisition, D = Design, C = Construction, E = Equipment
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